AEGIS
Installation Guide
JARVIS-style HUD shell for Claude Code


What is AEGIS?
AEGIS wraps the Claude Code CLI in a sci-fi holographic interface. You get the full power of Claude Code in the terminal, with animated HUD panels showing live system stats, weather, token usage, and session cost — all in a sleek teal-on-black overlay that can go fully transparent.

	  Live weather  ·  Token & cost tracking  ·  Animated HUD rings & particles
  Transparent mode  ·  Voice mode toggle  ·  Activity waveforms





What You Need
Before installing AEGIS, make sure you have the following:

1. Node.js (v18 or newer)
Node.js is the runtime AEGIS runs on. Download it from:

	https://nodejs.org



✓  During install, check the box that says 'Add to PATH'. This lets you run node commands from anywhere.

2. Claude Code CLI
AEGIS is a shell around Claude Code — you need Claude Code installed and authenticated first.

	npm install -g @anthropic-ai/claude-code



Then authenticate:

	claude



✓  Follow the prompts to log in with your Anthropic account. Once done, type /exit to quit.

3. Windows: Visual Studio Build Tools  ⚠
This is Windows-only. AEGIS uses a library called node-pty that needs C++ build tools to compile. Without this step, npm install will fail.

	  Why is this needed?
  node-pty creates a real terminal inside the app. It's compiled from source during install,
  which requires a C++ compiler. Visual Studio Build Tools provides that compiler.



Run this in PowerShell or Command Prompt (as Administrator):

	winget install Microsoft.VisualStudio.2022.BuildTools \
  --override "--wait --passive \
  --add Microsoft.VisualStudio.Workload.VCTools \
  --includeRecommended"



⚠  This downloads about 3–6 GB and takes a while. Let it finish completely before continuing.
⚠  Reboot your computer when it's done. This is important — the compiler won't work until you reboot.

If you don't have winget, download the installer manually from:

	https://visualstudio.microsoft.com/visual-cpp-build-tools/



Run it and select 'Desktop development with C++' workload.



Installing AEGIS
Once all prerequisites are in place, installing AEGIS takes four commands.

Step 1 — Clone the repository
This downloads the AEGIS source code to your computer.

	git clone https://github.com/martusha89/aegis.git



⚠  If you don't have git, download it from https://git-scm.com first.

Step 2 — Navigate into the folder
	cd aegis



Step 3 — Install dependencies
This installs all the packages AEGIS needs, including node-pty (the part that needs Build Tools).

	npm install



✓  This may take a minute or two. You'll see a lot of output — that's normal.

Step 4 — Rebuild native modules
This recompiles node-pty specifically for your version of Electron.

	npx electron-rebuild



✓  If this step hangs or errors, make sure you rebooted after installing Visual Studio Build Tools.



Running AEGIS
From inside the aegis folder, run:

	npm start



AEGIS will launch and automatically start Claude Code inside the HUD. You'll see the SYS STATUS panel on the left and the SESSION panel on the right with live stats.



Controls

	Button
	Action

	🎤  Mic icon
	Toggle Claude Code voice mode

	⬤  Half-circle
	Toggle transparent / dark background

	—  Minus
	Minimise window

	⬜  Square
	Maximise window

	✕  X
	Close AEGIS



✓  The window is frameless — drag it by the title bar to move it around.



Troubleshooting

npm install fails with build errors
You're missing the C++ build tools. Go back to the Prerequisites section and install Visual Studio Build Tools, then reboot and try again.

electron-rebuild hangs or errors
Almost always means you didn't reboot after installing Build Tools. Reboot and run npx electron-rebuild again.

AEGIS opens but Claude Code doesn't start
Make sure Claude Code is installed and authenticated. Open a regular terminal and run claude — if that works, AEGIS should too.

Weather shows as — or doesn't load
AEGIS uses your browser's geolocation and the free Open-Meteo API. No API key needed. If it's not loading, check your internet connection. Location permission may also need to be allowed.

Tokens and cost show as —
Token tracking parses Claude Code's output. It only starts populating once you've sent a message and received a response in the current session.
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